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Community Impact Report

Developing More Than Players — Building the Future of Westfield



Who We Are
Founded in 1989, WYSI has grown alongside Westfield from a small community league into the 
primary youth sports infrastructure for one of Indiana's fastest-growing cities.

Our Mission
Westfield Youth Sports is dedicated to promoting amateur youth athletics for school-age children 
living within the Westfield Washington School District. Our goal is to foster competition, teamwork, 
and skill development through affiliation with local and national amateur athletic organizations. We 
strive to provide equal opportunity for all eligible children, regardless of race, color, creed, ethnicity, 
or socioeconomic status, to participate in instructional, recreational, and competitive sports 
programs.

Core Values

Integrity Competitiveness Respect

Accountability Virtue

Governance
Commissioner-based structure with a volunteer 
Board of Directors. Monthly public meetings 
open to the community.

Structure
501(c)(3) nonprofit operating on a balanced 
budget year over year — funded entirely by 
registration fees, in-kind support, and corporate 
donors. No public subsidy.

WYSI operates as Westfield's youth sports backbone, alongside the city's emergence as a national 
youth sports destination.



Community Impact

4,200+
Athletes Served in 2025

21 
Sports Programs Offered

1000+
Volunteers Annually

595
Athletic Financial Assistance Scholarships

 Awarded Since 2020

$97k
Youth Financial Assistance Awarded

Since 2020

14-Year Growth Story

Building Foundations Beyond Athletics
Every child who steps onto a WYSI field learns more than how to play a game, building: 

Character Community Confidence
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Financial Assistance & Equity
WYSI's commitment to every Westfield family: No child should be left out due to financial hardship.

Youth Financial Assistance Offered

+114% growth in scholarships awarded since 2020

Total Assistance Awarded

$97,185
In total youth financial assistance awarded 
since 2020 — breakdown by sport available.

Tucker Swain Memorial College 
Scholarship
The Tucker Swain Memorial Scholarship is 
open to students graduating from Westfield 
High School and are past participants of youth 
sports through the Westfield Youth Sports 
organization. 
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Financial Snapshot
Westfield Youth Sports, Inc. (WYSI) operates as an independent 501(c)(3) nonprofit organization. 
Revenue is generated entirely through participant registration fees, in-kind contributions from 
community partners, and corporate sponsorships. 

Participation Fee Allocation:

Cost Comparisons - Comparable Organizations
WYSI registration fees are among the highest in the region, due to significant facility costs. WYSI 
pays for all field and gym access across multiple facilities, a cost that many peer organizations in 
neighboring communities do not carry to the same degree.

Sport WYSI Cost Carmel 
Dads Club

Noblesville Fishers Zionsville

Baseball $220 $105 $163 $200 $150

Softball $180 $105 $175 $175 $150

Football $230 $195 $125 $250 $195

Basketball $175 $105 $170 $160 $160

Volleyball $125 $105 $60 $135 $150

Fields / Field Usage / Gyms · 30%

Uniforms · 24%

WYSI Membership & Insurance · 17%

Referees / Umpires · 11%

Registration Processing · 5%

Tournaments / Travel Sports · 5%

Equipment · 4%

Trophies · 2%

Trainer / Concessions · 2%
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Westfield Is Growing — And So Is the 
Demand on WYSI
Westfield's population and school enrollment have grown in lockstep for two decades. Every new 
family that arrives is a potential WYSI family, creating an increasing demand for youth sports 
programs and facilities.

4.6%
Annual Growth Rate

2010–2020, Census-to-Census 

#1
Fastest-Growing School 

District

5.1%
WYSI Annual Participation 

Growth

WWS Enrollment City Population

Westfield Washington Schools is the #1 fastest-growing school district in Indiana. The families 
arriving today are registering their kids in WYSI programs tomorrow. The projected figures for 2026 
city and school data indicate this growth is set to continue.

New Schools Opening 2026–2027
New Schools Opening 2026–2027 2 New Elementary Schools + 1 New Middle School — a signal that 
Westfield's growth isn't slowing down, and neither is the demand on WYSI
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Growing Demand, Limited Space
WYSI capacity based on space inventory, volunteer and athlete experience, and facility hours.

Over Capacity (>100%) Near Capacity (90–100%) Healthy  (>90%)

Facility Type Current 
Capacity 

Current 
Participants 
'25-26

Projected 
Participants 
2036

Projected 
Participants 
2040

Projected 
Capacity 

Diamond Sports 

           Baseball  Û 888 1,186 1,350 Û

           Softball Û 221 405 530 Û

Indoor Sports

           Basketball ê 996 1,390 1,612 Û

           Volleyball ê 338 624 820 Û

           Cheerleading Û 313 713 1,029 Û

Field Sports

           Field Hockey ì 22 35 44 ê

           Track & Field Û 131 182 183 Û

           Football ì 596 619 629 ê

           Lacrosse ì 159 266 335 ê

Other Facilities

           Cross Country ì 149 304 417 Û

           Tennis ì 210 295 343 ê



How to Help
WYSI is a proven steward of community investment — balanced budget, 1,000+ volunteers, and 
4,200+ athletes served annually. There are two paths forward to keep pace with Westfield's growth, 
expand access, and bring fees in line with neighboring communities.

Public-Private Partnership

We are fostering deeper relationships with the 
City and Schools as co-investors in shared 
community infrastructure built to serve 
Westfield families for generations.

Private Philanthropy

Individual major donors, corporate partners, 
and foundations aligned around youth 
development, community investment, and the 
future of Westfield are invited to join us.

To explore partnership and giving opportunities, please contact Kit Stetzel, 
Communications and Partnerships Manager: kit@westfieldyouthsports.org.

Thank You to Our Partners
WYSI's ability to provide high-quality youth sports programs and foster community spirit is made 
possible by the generosity of our sponsors and partners. We extend our gratitude for their 
commitment to the youth of Westfield.

In-Kind Sponsors

Corporate Sponsors

A comprehensive list of our valued corporate sponsors can be found on our official website: 
westfieldyouthsports.org

mailto:kit@westfieldyouthsports.org
https://westfieldyouthsports.org/

